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RATHMELL READING ROOM 
 
ANNUAL GENERAL MEETING 
 
29 OCTOBER 2013 at 7.30pm 
 
 
CHAIRMAN’S REPORT 
 
 
 
Following on from the decision made by Ron Stone at last year’s AGM not to put himself 
forward for membership of the committee, we were effectively without a permanent 
Chairman for the whole of last year’s business. Ron’s good humoured and cheerful na-
ture, together with his distinctive talent and versatility, meant that he was greatly missed 
at our meetings. 
 
Meetings were therefore conducted by chairmen appointed from the committee on a 
meeting by meeting basis, of which I am the latest, and the requirement to chair this 
AGM, and present the Chairman’s report, has devolved upon me.   
 
Although normally only capable of performing routine tasks under close supervision, I 
will endeavour to provide an outline of the past year’s business, together with a forecast 
for the forthcoming year. The views expressed in this report are my own, and not neces-
sarily those of the committee. 
 
After a particularly active social calendar during the year 2011 to 2012, the committee 
took the decision to organise fewer events, whilst at the same time being aware of the 
need to maintain a budget sufficient to pay all necessary outgoings and keep the Reading 
Room in good repair.  
 
I am pleased to report that the objective was achieved. Without wishing to steal the 
Treasurer’s thunder, the bank balance at the end of the year was only slightly less than 
the balance at the start, which remains healthy. 
 
The committee organised the Christmas Party and the Christmas and Easter Fairs, which 
were  enjoyable and well supported, as well as making a profit. The Halloween Quiz night 
was disappointing in that a lot of effort was put into it’s organisation but it was not well 
attended, and consequently did not make a profit.  
 
A Murder Mystery Night was organised by those other than the committee, was well at-
tended and made the most profit of all the events. Room hire and storage also accounted 
for more than half of our net receipts. 
 
With regard to the forthcoming year, it is worth being reminded of the purposes under 
the Trust Deed by which we are governed.  The management committee is charged with 
the task of maintaining the Reading Room as a village hall “for the use of the inhabitants 
of Rathmell and the neighbourhood, for meetings, lectures and classes and for other 
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forms of recreation and leisure time occupation, with the object of improving the condi-
tions of life for the said inhabitants.” 
 
Whilst the purposes may be expressed in somewhat antiquated terminology, it seems to 
me that, so far as the committee is concerned, it’s function is to ensure that the building, 
including the car park and war memorial, is kept in good repair and adequately insured. 
To my mind, that is a financial obligation which requires the committee to raise sufficient 
funds to achieve that objective. It is for others within the community to organise “meet-
ings, lectures and classes and other forms of recreation and leisure time occupation”  
 
A decision was made in September, that the committee would not be organising the 
Christmas Party this year, but instead, an informal get together in the New Year; it is en-
couraging to note that a Christmas Party has been organised by those other than the 
committee. Whilst it remained the intention of the outgoing committee to organise the 
Christmas and Easter Fairs, it would be heartening indeed to think that many more events 
could be arranged by others from within the community. 
 
With that in mind, there is a power, under the trust deed, to co-opt a further two mem-
bers onto the committee, and it is my view that, anyone willing to be so co-opted, should 
have the primary task of organising such future social events. 
 
With the advent of the new and revitalised website at www.rathmellvillage.org.uk and the 
intention of those editing it to send email alerts with news of forthcoming events, there is 
cogent evidence to suggest that the Reading Room will continue to be the hub of the vil-
lage.  
 
If you have anticipated this report with a brow that was furrowed and spirits that were 
low, I hope that I have smoothed the former and raised the latter. If I have delivered it 
with a look that suggests that it would be unwise to contradict me I sincerely apologise 
and gladly invite any comments or questions. 
 
 


